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Project Managers’ Advisory Group 
 

MINUTES 
January 9, 2006 

 
Attending: 

Sharon Hayes  ITS/EPMO 
LaQuita Hudson  ITS 
Jim Tulenko   ITS 
Charles Richards  ITS 
Jesus Lopez   ITS/EPMO 
John McShane  ITS/EPMO 
Bob Giannuzzi  ITS/EPMO 
Steve Tedder  ITS/EPMO 
Gary Evans   DOT 

 John Correllus  Commerce 
 Carol Morin   DOC 
 Deanna Perry  DHHS 
 Bob Blackmun   NCCCS 
 Charles Fraley  DHHS/DIRM 
 Barbara Bostian  DOR 
 Chris Matero   UMT 
 Shannon Byers  OSC 
 Dell Pinkston   DOA 
 David Prince   DHHDP 
 Mary Jo Gilliam  AGR 
 Janet Flanders  Revenue 
 Suzanne Taylor  ESC 
 Sarah Joyner   ESC 
 Annette Murphy  DPI 
 
  
 
Welcome/ Bob Giannuzzi welcomed everyone to the meeting and asked first 
time participants to introduce themselves.  Approval of minutes for November 
was called for and approved. 
 
Jesus Lopez informed that the third prep class will start on February 16 and that 
the class is full.  He mentioned that response was very good and that there is 
now a waiting list of participants.   
 
LaQuita Hudson reported on the Promotion of PM Profession and Process task 
group.  She spoke about career banding.   She informed that this group has 
engaged OSP on how to add PM bands t o the IT family.  Information on similar 
activity in the state university system will be pursued. 
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Steve Tedder spoke for Project vs. Program task group.  He informed that a 
teleconference on this subject with Gartner Group was scheduled for 1/13. 
 
Chris Matero of UMT explained the Microsoft acquisition of his firm’s portfolio 
management software (PPM). Sharon Hayes informed members that UMT 
would be visiting here tentatively on 1/30.  She said that EPMO is putting 
together an agenda for this visit, and requested if agencies had any questions for 
Microsoft, to submit them to the EPMO office. 
 
Jim Tulenko discussed the PPM tool.  He enquired if people were using the risk 
tabs in the tool right now, and if so, what were they using it for (beyond the 
EPMO’s use in reviewing projects).  There was some discussion regarding risk 
analysis and risk assessment.  Bob Blackmun suggested that a RAMP structure 
would be more relevant. 
  
Sharon Hayes informed the group of the PMO Executive Council meeting she is 
planning on attending on March 7, in Washington DC.  She will send the agenda 
to PM Advisory Group and on her return, will share information from the meeting. 
 
Bob Giannuzzi reminded members of PMO Executive Council teleconferences.  
He also mentioned the possibility of having Gartner making a PM related 
presentation at a future meeting. 
 
Sharon Hayes informed the group that EPMO is considering hosting a 
bootcamp, depending on budget.  Charles Fraley explained how the bootcamp 
is conducted and what is offered. 
  
John McShane spoke about the procurement process and how it relates to 
project planning.  He informed that he had drafted a procurement plan for 
developing an RFP and it has received review by Statewide Procurement and a 
couple of agency PMO’s.  The plan will be presented to The Methodology Task 
Group then to SCIO for review and approval. 
 
Gray Evans, as VP of Programs for NCPMI, has offered Sharon Hayes and 
John McShane his assistance in their effort to establish a Public Sector Local 
Interest Group (LIG).  This LIG will provide project managers from government 
organizations the chance to share their project experiences with other interested 
professionals. 
  
Bob Giannuzzi said he was working with ITS on the possibility of setting up an 
FTP file sharing list server to be used by PMs across the enterprise. 
  
Sharon Hayes asked members for topics for future meetings. 
 
 
Meeting adjourned at 4: 00 PM. 
 


